May 2021

North Shore Schools

Discovering Your Dreams

SPECIAL BUDGET ISSUE
Two Propositions on the 2021 Ballot

{ . Dear Community Members,

We are very fortunate to have
a community that is committed
to our schools. | am proud to
report that we are one of a few
LI school districts that opened its doors to K-8
students since September. As of April 2021,
students in Grades 9-12 are also back

in-person learning at North Shore High School.

The excellent achievements of our students in
academics, the arts, and athletics have been
recognized as among the best in the nation.

In March, Trustees agreed not to exceed the
tax levy cap. On May 18, 2021, residents will
vote on two propositions:

* Proposition 1, the school budget totaling
$111,641,018. It represents a 1.43% tax levy
increase that is at the NY State allowable
tax levy limit.

* Proposition 2, establishment of a Capital
Reserve Fund not to exceed $8.275M for

infrastructure projects related to athletics.

| am pleased to report that equitable class
sizes will be maintained across our three
elementary schools. All existing academic, art,
and athletic programs will remain in place.
The IB Program will serve as the key
framework to direct the instructional program
in Grades 9-12. This in combination with a
strong program in Advanced Placement (AP)
enables our students to achieve at high levels
in a customized way to meet their needs,
desires, and interests.

It is important for you to stay informed about
Propositions 1 and 2 as well as the events
affecting our schools. Please join us at
upcoming school board meetings. For updates,
please visit the school website or follow me on
Twitter @PeterGiarrizzo.

Sincerely,

Dr. Peter Giarrizzo

Superintendent of Schools

The North Shore School District Does Not

Exceed the NY State Allowable Tax Levy Limit

BUDGET at a GLANCE
Proposition 1

2021-2022 Budget: $111,641,018

Represents a 1.20% budget-to-budget increase from last year
and is under the tax cap.

Ensures the safety and security of our students and staff,
anticipates ongoing variables related to the pandemic, and
utilizes reserves/fund balance to offset the expenses that drive
the tax levy.

Maintains desirable class sizes and supports the continued
implementation of the 2018-23 Strategic Plan.

All general and special educational programs, athletics, art
programs, and extracurricular activities will remain in place.

Tax Levy: 1.43%

Represents a 1.43% tax levy increase (the amount that is
collected in taxes) which is at the NYS allowable tax levy
limit. The maximum levy increase permitted is 1.43%.

Proposition 2

Establishment of Capital Reserve Fund

» Seeking voter approval to establish a new Capital Reserve Fund

not to exceed $8,275,000 for infrastructure projects including:
* Field lighting at HS
* Turf fields including:
* Replace existing HS field < MS ball field « GWL upper field
 Baseball and softball fields « HS practice and PE site
* Wellness centers at HS and MS
* Renovate gym floors at each building
* Replace existing track surface at HS
* Add bathrooms, storage, cardiovascular & weight equipment at HS
* Replace fencing at HS
« Create wooded trails for cross country training at HS
* Replace dugout, bleacher, and folding partition at HS

BUDGET VOTE/ELECTION OF TRUSTEES: Tuesday, May 18, 2021

For more budget information, visit www.northshoreschools.org

7 AM -10 PM, HS Gym



Record of Excellence

99% Seniors Graduated North
Shore in 2020

96% Received 4+ or Higher on
IB Exams and 81%
Received 3+ or Higher on
AP Exams

85% Seniors Attended 4-Year
Colleges while 10%
Attended 2-Year Colleges

Academics

* 70% seniors accepted to “Most Highly”

and “Highly Competitive” Colleges
& Universities
* 96 students were inducted into the

National Honor Society during 2020-21

* North Shore High School has been
nominated for this year’s 2021
National Blue Ribbon Award. The
NY State Department of Education

(NYSED) has selected 19 schools for
this prestigious award for the “Exemplary

High Performing School” category

Athletics

» Over 70% of students play on at least one

Viking athletics team
* 18 teams qualified for the NY State

Association Scholar Athlete Team Award
during the Fall of 2020 (103 students)

and Winter of 2021 (89 students)

* North Shore has 76 Varsity/JV teams

and Viking MS teams (7th & 8th
graders)

* The Men’s Soccer, Men & Women'’s
Cross Country, Women’s Tennis, and
Viking Football Team were all
Conference Champions in 2020-21

* 6 North Shore athletes signed Letters
of Intent in the beginning of the school

year (more to be announced in May)

Fine and Performing Arts

* Over 50% of our students actively

participate in the Fine and Performing Arts

For the fifth year in a row, North Shore
was honored with the Best
Communities For Music Education
designation in 2021

256 students participated in the
NYSSMA Solos, All-State, and Piano
Festivals

72 students performed in the HS
musical, The Addams Family, while
35 students participated in the MS
musical, Emma Jr.

25 students participated in the Al
County Art Festival in 2021

22 students performed in the Long
Island String Festival in 2021

6 students participated in All-State
this year

4 student’s artwork was selected for
the Advanced Placement Art Exhibit
at the Art League of Long Island

Community Service
Approximately 50% of our students
actively participate in a voluntary
community service program
Over 362 HS students participate
in community service (which is down
due to the limited opportunities from
the COVID-19 pandemic)

Budget Goals Include

Remain sensitive to the fiscal
pressures faced by residents of the
North Shore community
Stay true to our values: continue the
District's Shared Valued Outcomes
(SVO'’s) and three pillars of the
District’'s Strategic Plan
Grow forward, using the successes
of our reopening
Commit to the wellness of all students
and staff during the school day and
after school through strong
co-curriculars and athletics
Strengthen academic support, social
and emotional learning, and wellness
for all students
Provide adequate security to ensure
the health and safety of students
when learning outside



2021 - 2022 PROPOSED SCHOOL BUDGET

Estimated Expenditures 2020-21 2021-22 Dollar o
Current Budget Proposed Budget Difference Difference
ADMINISTRATION
Board of Education 330,564 344,543 13,979 4.23%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office 445,558 479,756 34,198 7.68%
Public Affairs 183,200 193,834 10,634 5.80%
Business Office/Auditing/Personnel 1,400,734 1,443,257 42,523 3.04%
Instructional Supervision/Other Supervision 9,779,526 9,589,014 (190,512) -1.95%
BOCES Administration/Insurance/Legal 1,096,230 1,072,348 (23,882) -2.18%
Administration Sub-Total 13,235,812 13,122,752 (113,060) -0.85%
CAPITAL/PLANT OPERATIONS
Operation and Maintenance 8,238,541 8,226,836 (11,705) -0.14%
Purchase of Buses 140,934 115,934 (25,000) -17.74%
Debt Service/Interfund Transfer 4,580,549 4,832,228 251,679 5.49%
Capital Sub-Total 12,960,024 13,174,998 214,974 1.66%
PROGRAM
Teaching/Instruction 77,024,167 78,259,847 1,235,680 1.60%
Pupil Services 4,445,360 4,498,308 52,948 1.19%
Transportation Services 2,544,646 2,479,913 (64,733) -2.54%
Community Services 105,200 105,200 - 0.00%
Program Sub-Total 84,119,373 85,343,268 1,223,895 1.45%
TOTAL BUDGET 110,315,209 111,641,018 1,325,809 1.20%
. 2020-21 2021-22 Dollar %
Estimated Revenues Current Budget Proposed Budget Difference of Budget
CATEGORY
State Aid 5,322,877 5,879,774 556,897 10.46%
LIPA Payment in Lieu of Taxes (Peaking Stations) 1,863,216 1,926,970 63,754 3.42%
LIPA Payment in Lieu of Taxes (Former LILCO 7,210,812 7,210,812 - 0.00%
Properties)
Tuition-St. Christopher-Ottilie 500,000 550,000 50,000 10.00%
Fund Balance/Interfund Transfer 2,842,416 1,980,162 (862,254) -30.34%
(Includes grants from NYS Senate and Assembly)
Local Revenues 1,544,184 1,756,044 211,860 13.72%
Tax Levy (All four classes of property) 91,031,704 92,337,256 1,305,552 1.43%
TOTAL BUDGET 110,315,209 111,641,018 1,325,809 1.20%
LIPAPILOT LIPAPILOT
HOW Tax DOI Iars Are S pent Reven ues (Peaking Stations) (Former LILCO) : -57|°/°
- . . o o oca
Administration ~~——, Capital /Plant State Aid 1.73% 4 6"1’9 %~ Revenues
11.75% Operations —— «—
’ 11.80% 5.27% Fund Balance/
Interfund
Instructional Transfer
Programs Tax Levy 1.77%
°
76.45% 82.71% Tuition
0.49%

www.northshoreschools.org
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W PROGRAM & BUDGET HIGHLIGHTS

2021-22 Program Highlights

The following summarizes expenditures within the budget for districtwide school programs, social emotional learning,
technology, safety and security, supplies, and infrastructure (please see the budget section for details at
www.northshoreschools.org):

* Regular Instruction Enhancements: Addition of two positions for anticipated enroliment growth at all three elementary
schools. Increase math AIS support at GH, SC, and GWL. Increase support for targeted instruction in reading for all
students. Projected enroliment growth in BOCES Occupational Education Programs. Advanced Dance and increase
support for HS Music Production. Expansion of digital text at HS.

* Musical Instrument Enhancements: Replacement of Band Instruments (year 2 of 5 years).

* Special Education Enhancements: Addition of a full time Independent Learning Classroom (ILC) position for cohort of
8th graders moving to 9th grade. Additional support for mandated services to students at MS. Addition of one teaching
assistant at GWL.

* Social & Emotional Learning and Wellness Enhancements: Expand community partnerships with Family Children’s
Association, Same Here Schools, and LI Council on Alcoholism and Drug Dependence (LICADD) to support social and
emotional learning for all students. Additional support for counseling for ENL students. Increase support for students in
their own-targeted language.

« Safety and Security Enhancements: Security to supervise outdoor learning and District facilities that were added during
the pandemic at all five schools.

» Technology Enhancements: Expansion of 1:1 student device program for full K-12 population. Adoption of Google GSuite
Enterprise software with enhanced tools for both in-person and remote learning. Upgrade of districtwide network rewiring
and wireless system. Tripling of District's bandwidth to allow for added K-12 1:1 digital devices.

* Facility Enhancements: MERV 13 filters for all five schools.

Revenue & Tax Levy Summary

2020-21 2021-22 Increase Increase
Description Approved Budget Proposed Budget $ %
Total Revenues 19,283,505.00 19,303,761.82 20,256.82 0.11%
Tax Levy 91,031,703.77 92,337,256.24 1,305,552.47 1.43%*
Maximum Levy 91,031,703.77 92,337,256.24 1,305,552.47 1.43%
Permitted
Difference Between Maximum Levy Permitted 0.00

and Proposed Tax Levy* *Please note: The proposed 2021-22 Tax Levy assumes that the revenues from LIPA will remain unchanged.

Impact on Home Values in the North Shore School District

2021-2022 (vs. last year)

Full Value $500,000 $700,000 $1,000,000 $1,500,000
Annual Increase $149 $224 $299 $448
in Taxes

Please note: These numbers may vary based on the actual assessed value of your house.
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To better understand the budget planning process, below are the answers to several commonly asked questions as well

as definitions to frequently used terminology. For more, please see the Budget/Financial section of the school website.

What is a Budget?

® |tis a spending plan. The Board, Superintendent, and members of
the administration determine the educational spending plan for the
upcoming school year. The 2021-22 Budget Proposal (Proposition 1)
is $111,641,018. This does not exceed the NYS allowable tax levy
limit.

What is a Tax Levy Limit?

® |tis the highest allowable tax levy that a school district can propose
as part of its annual budget. North Shore School District's 2021-22 tax
levy increase is 1.43% which is at the maximum NYS allowable tax
levy. Only a simple majority of voters (more than 50%) is required for
budget passage. Any proposed tax levy amount above that limit
requires budget approval by a supermajority (60% or more) of voters.

. What is a Tax Levy?

® |tis the amount of revenue that is raised through taxation from all
property owners in the district to fund the school budget.

Is the District Holding $34 Million in Reserves &
Cash Balances, more than 30% of the Budget?

* No. This is not correct. As confirmed with our Auditors and legal
counsel, the District’s total fund balance as of 6/30/20 including
restricted reserves and assigned fund balance was $25,951,851;
approximately 23.4% of the General Fund’s 2020-21 budget.

Has the Administration and Board Been Over Budgeting
and Unlawfully Keeping the Budget Surplus for Years?

* No. School districts are legally prohibited from incurring expendi-
tures that exceed the budgeted appropriations, except in certain
limited circumstances. The Administration and Board carefully
prepare a budget each year that addresses the educational and
programmatic needs of our students and meets our contractual
obligations. The budget also allows for unforeseen circumstances,
such as unanticipated increases in the number of students requir-
ing special education services or workers compensation claims to
ensure that the budgeted appropriations are not exceeded.

Is the Remaining Excess Fund Balance Routinely
Returned to our Taxpayers at the End of Each Year in
the Form of an Offset to the Future Year’s Levy?

® Yes. The remaining excess fund balance at the end of each year is
routinely returned to our taxpayers in the form of an offset to the future
year’s tax levy. In each of the past several years, over a million dollars
of fund balance has been returned to our resident taxpayers. We
will continue to evaluate our use and funding of reserves openly and
transparently each year at our publicly held Audit Committee and
regular public BOE meetings. As noted by our External Auditor at a
recent Audit Committee meeting (4/15/21), North Shore’s reserve
levels are in line with the overwhelming majority of our peer districts.
We are proud of our Aa1 Credit Rating from Moody’s as well as a
Fiscal Stress Designation of zero (No Designation) from the Office of
the NY State Comptroller.

What is Proposition 2?

® The establishment of a Capital Reserve Fund not to exceed
$8,275,000 for capital projects. If approved by our voters, the
proposed new Capital Reserve will allow the District to save money
over time to pay for necessary capital projects that are outside the
scope of the previously approved bond projects and the existing
capital reserves.

Does N.Y. State Allow for Certain Exemptions from
the Cap?

® Yes. The State allows for certain exemptions which enable school
districts to go above the cap but still remain within the NYS allowable
tax levy limit. These include increases in costs related to pensions,
capital projects, and debt service.

What if the Budget Does Not Pass?

® Under NY State legislation, if community voters fail to pass a budget
twice, the District by law will be forced to change the budget. It will
result in a reduction of approximately $1,305,552.47 from the 2021-22
Budget Proposal.




W SCHOOL BOARD CANDIDATES

A Contested Election: Four Candidates & Two Seats

LISA COLACIOPPO

As the parent of a third grader,
I'm invested in the district’s
long-term success. Given my
extensive experience in business
and volunteering within the
district, I'll advocate for the best
interests of our children and
community.

MARIA MOSCA
Parent of 5th-grader and active
District volunteer since 2015. 24-
year career in university student,
administrative, and technology
services w/budget responsibility.
Eager to maintain the excellence
of our schools while keeping an
eye on the bottom line.

PAUL PUSKULDJIAN

North Shore graduate, parent
and lifelong resident. My 35
years of experience in finance
and technology will bring a
much needed perspective to the
BOE. Committed to both great
education and fiscal
responsibility.

ANTHONY STANCO
Experienced. 40 years in the
fields of teaching, youth services,
legal services including trial work,
negotiation, bankruptcy, immigra-
tion, student representation,
business experience contracting,
real estate sales and manage-
ment, pastoral counselor.

We thank Tim Madden and Lisa Vizza for their years of service.
To see the complete biographies of each candidate, please visit www.northshoreschools.org
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MAY NON-PROFIT ORG.
North Shore Schools

2021 PAID
112 Franklin Avenue, Sea Cliff, NY 11579 F‘?‘EEQ,\%'ZFC')N;)
BUDGET :
Board of Education ISSUE
David Ludmar, President, Tim Madden, Vice President
Trustees: Richard Galati, Sara Jones, Andrea Macari
Marianne M. Russo, Lisa Vizza
Contact the Board at: nshoe@northshoreschools.org ECRWSS

o i CURRENT RESIDENT
Dr. Peter Giarrizzo, Superintendent of Schools
giarrizzop@northshoreschools.org

BUDGET VOTE and Voting Requirements
You must be a U.S. Citizen, be 18 years
ELECTION OF TRUSTEES old and a district resident for at least 30
Tuesday, May 18, 2021 days prior to the vote and not claim the
High School Gymnasium, 7 AM - 10 PM right to vote elsewhere. To vote, you
must be registered and have attained
STUDENT VOTE the age of 18 by the date of the vote.

Residents may obtain a copy of the
budget in the main offices of our schools.

Absentee Ballots

MUSIC ON MAY 18 Applications for absentee ballots

. are available on the school website
5:30 - 7 PM, Outdoors at HS at www.northshoreschools.org in the

WELCOME INCOMING KINDERGARTENERS Budget/Financial section and must be

completed and returned to the Central
SUPERINTENDENT OUTDOOR STORY TIME Office, 112 Franklin Avenue, Sea Cliff,

Tuesday, May 18, HS, 5 (GH), 5:15 (GWL) & 6 (SC) before an actual ballot may be issued.
In the Evening at the HS The deadline for returning absentee

, . o , ballots by mail or personal delivery is
The Student Vote and K-Story Time are in partnership with the NS Teachers’ Union May 18 at 5 PM.

Tuesday, May 18, at the HS, 3 - 9 PM
(GH, GWL, and SC Voting on Field Day Themes)

www.northshoreschools.org



